LSA DIGITAL AR'S

HUMAN-AI PROCESS INTELLIGENCE
FOR BETTER DECISIONS

Process
Intelligence

To realistically achieve the highest-impact Al
ideas, prioritize the best process changes,
staffing plans and technology roadmaps.
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“Al should improve ‘personalized’ marketing
outreach by 200%, and reduce staff cost 50%...

...but without risk to current operations.”

ENTERPRISE
ARCHITECT Q&A
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0 “Al cannot immediately replace humans.. today’s actual
' process is unclear, and some process model options are
needed to strike the right balance of Al risk & benefits.”
g SOLUTION OPTIONS

Human-Centered Design Experts, Business Process Architects and Al
Solution Architects balance the cost, risk & benefits of a Human-Al
future, which helps product managers make better Al investment

decisions.
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Al does heavy The best model
lifting, humans shows lowest risk
add more value to ops

Auto-generate
today’s “real”
process
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EXAMPLE: PROCESS INTELLIGENCE TO nteigence

ANSWER THE KEY QUESTIONS
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RESULT: A BETTER DECISION

® The best solution roadmap will leverage Machine Learning
(ML) to reduce lower-value human “tasking” over 2 years -
for example, recovering 50% FTE time, and investing 20%

back into technology and workforce training / adoption.
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