LSA DIGITAL

CAPABILITY STATEMENT

ABOUT

We deliver Human-Al
software & services -- blending people,
process, technology & Agentic Al for
“market disrupting” solutions.

Transformation

DIFFERENTIATORS

Our staff has decades of experience in big
consulting firms, and we build on that experience to
deliver Human-Al solutions. We accelerate practical
time-to-value by combining the Scaled Agile

framework, digital tooling partners and patent-
pending framework accelerators.
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« Human-Al (4 case studies)

 Agile Culture, Adoption & Training (11)

« Enterprise Architecture (19)
« Process, GRC, UCD & UX (14)
+ Lean App Portfolio Mgt & Tech Debt (10)
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» ServiceNow & IT Service Mgt (4)

PROBLEMS WE SOLVE

« Human-Al solutions - Fund the best ideas and guide outcomes with GQM (Goals, Questions Metrics);
Architect Al scaling technology and the right amount of Al vs Human FTEs (and when); Design, build
and deploy Agentic Al solutions to answer questions and meet the goals. [ read more ]

« Human-Al workforce - Plan workforce changes based on Human-Al solution planning - who, how, and
when workforce should adapt alongside the technology

« Services Beyond Helpdesk - Use ServiceNow / Jira for basic help desk tickets, leveraging right-fit ITSM
tools to drive higher-value services for both employees and customers

o Practical Agile/PMO Execution - Avoid “agile fatigue” and “heavy training”. Instead, demand high-
quality products get released faster — even for big, complex technology solutions

« Process Intelligence - Get realistic Human-Al value improvement over time, with process mining,
modeling, simulation & Machine Learning.

« Security / Compliance - Build in low-cost compliance, with process mining to discover processes & risk

« Tech Debt - Consider strategic goals and product roadmaps, and build a technology roadmap to
invest, cut and consolidate the technology portfolio.
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LSA DIGITAL CAPABILITY EXAMPLES

HUMAN-AI SOLUTION: PROSPECTPILOT Al AGENT
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Al approach harnesses their respective strengths to
compensate for each other's weaknesses. The LSA Digital
ProspectPilot Al Agent solution shows an example of how Target Criteria
Human-Al was used to design & build Al Agents to reduce the o epaione
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PROCESS INTELLIGENCE FOR MAXIMUM Al VALUE

Al cannot immediately replace humans: today’s actual processes
are frequently unclear, and some process model options are
needed to strike the right balance of Al risk & benefits. To
realistically achieve the highest-impact Al ideas, prioritize the best
process changes, staffing plans and technology roadmaps.
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HUMAN-AI
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LSA:DIGITAL +
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Al Process Analysis

HUMAN-AI SOLUTION: IT PATCH Al AGENT

Our client (US OPM) was facing severe staff cuts, and needed a

solution to plan and prioritize IT investments to accelerate automation.
An Enterprise Architecture system (ALFABET) was combined with the -

LSA Al Patch Agent to prioritize patching of the most vulnerable : g:

systems, to maximize the value of remaining IT staff time. = W: ]
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Messy Data lsn't The End.

Withthe Right System,
It'sJustthe Beginning.

Case Study Py 0 snioiciint + ALFABET
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