LSA DIGITAL FEDERAL CAPABILITY STATEMENT

EWAAC PRIME | AIR FORCE DELIVERY | HUMAN-AI ARCHITECTURE

Move the mission faster.
Keep architecture, controls, and evidence connected.

LSA Digital pairs senior engineering and enterprise architecture with Human-Al delivery. We help government and
defense teams turn complex requirements, processes, and technology landscapes into working systems and

decisions people can defend.

CAGE UEI VEHICLE BUSINESS NAICS
995P2 EZ2KTASFMSD4 EWAAC FA865625DB124 Small Business | SDB 541512| 332993 EWAAC

CORE CAPABILITIES WHY LSA

Mission software and Al engineering m Delivered inside AFRL. Three years of digital improvement,
enterprise architecture, process design, and operational

Build and modernize working products with human oversight, test discipline, and architecture
visibility across DCD and RW.

that fits the operating environment.

m Ready for the EWAAC route. LSA holds prime IDIQ
FA865625DB124. Vehicle access is not presented as a funded
task-order win.

Enterprise and weapons-process architecture

Connect mission outcomes, operationa\ processes, systems, data, controls, and investment

decisions.

m Senior experience stays in the work. Every engagement is led
Process intelligence and operational visibility by senior practitioners with decades of experience across
Replace static reporting and fragmented process knowledge with current, reviewable models and enterprise technology, software delivery, architecture, and
decision views. regulated government environments.
Compliance and evidence architecture m Al with areason. We use Al to speed delivery, surface

evidence, and improve decisions while keeping mission and
authorization judgment with people.

Map requirements and controls to process and technical evidence. LSA supports the package;
the authorizing official makes the decision.

Agile portfolio execution and adoption
Define work, improve demand visibility, introduce practical delivery patterns, and help teams
adopt change without ceremony for its own sake.
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SELECTED PUBLIC AFRL OUTCOMES
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ARMAMENT WORK DEFINITION OPERATIONAL REPORTING
(] g0 ] (] . L]
Clearer demand and priorities Live views instead of stale slides
Interviewed eight programs, introduced ten reusable work-decomposition Replaced manually maintained status presentations with data-backed
patterns, and improved cross-program visibility into work and priorities. reporting that reduced administrative burden and improved current visibility

into objectives, progress, and risk.
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ENTERPRISE PROCESS DESIGN FEDERATED SERVICE MANAGEMENT
L] ° (]
More than 100 processes organized Shared architecture, local execution
Launched a cross-directorate modeling service and helped catalog and Helped design a domain-separated ServiceNow architecture and community-
prioritize more than 100 AFRL/RW processes while preserving enterprise governance model that balanced enterprise consistency, directorate needs,
alignment and local autonomy. interoperability, and cost.

“The most visibility we've ever had across our work priorities.”

Published AFRL armament portfolio-planning case study

WHERE LSA FITS ON A TEAM 20-MINUTE TEAMING FIT CHECK
Use LSA where a pursuit needs more than an extra resume: Bring one actual requirement or gap.

o work definition and solution architecture: We will map it to delivered AFRL evidence, confirm whether EWAAC
*  Human-Al workflow and evidence design: creates a practical route, and name the smallest useful next step.

e operational visibility and decision support;
® apractical bridge from enterprise direction to directorate execution. LSA Digital | Isadigital.com/schedule

Public evidence only: LSA's scrubbed AFRL case studies and the public federal award record for FA865625DB124. Raw AFRL deliverables, internal systems, control catalogs, and screenshots are excluded.
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